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Intercultural church development 

1. Do we want to get involved in an intercultural process?  

2. If you support this vision, the next question arises:  

How do we encourage our pastoral team, church board, and other leaders to 

develop an interest for this vision? How can we win them for such a process? 

3. How can we lead the whole church on such a path?  

4. What target group(s) do we want to reach? What ethnic groups are represented 

in our village/town (the context of our church)? 

5. How can we develop a welcoming culture for all people around our church? In 

our worship services, our house groups, the neighborhood, our activities, etc.?  

6. Look at what is already there and start with that. Who are the people God has 

given you? Where do you have natural contacts/relationships with people from 

other nations? How can you serve these people and integrate them into your 

activities?  


